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We are a consulting firm that 
provides senior-level financial 
management services tailored to  
your specific needs.

MISSION

Outsourced CFO 
Services

Key 
Management

Inhouse / 
outsourced 
accounting 

Why choose Us ?

• All senior-level financial executives 
have “have been there, done that.”

• Team-based - We work as a team to 
provide the best quality service.

• We are capable of working on 
complex projects where the end 
result must be correct and delivered 
on time.

• We serve clients across Poland in a 
wide range of industries.

• We are an agile company which 
means we can respond quickly to 
market changes and clients 
demands.

See Beyond the Numbers
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Our core services revolve 
around key competences 
of traditional inhouse CFO 
role. 

CORE SERVICES

Management 
Dashboards

Management 
Reporting

Budgeting  
Forecasting 

CFO Services

Working Capital 
Management

Supervision over 
Accounting & Tax

Cash Flow 
Management

We offer all types of 
senior-level financial 
management, which are 
performed by experienced 
professionals.

Services rendered are 
tailored to your business 
specific needs, scale and 
industry.

We levarage on 
technologies like BI, CPM 
and ERP systems.

We live in a data-driven culture, and the most successful 
businesses are those whose decisions are anchored not only in 
their passion and vision, but in the key data that drives 
decisions. 
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We offer a range of 
supplementary financial 
management services 
that complement our 
core offer.

SUPPLEMENTARY SERVICES

M&A Advisory Due Diligence Investment &
Current 

Financing

Financial Audit 
Assistance

Financial 

Modelling

Standalone & 
Consolidated 

Financial Statements

BI Tools 
Design & 

Implementation

Restructurings Cost 

Optimalisations

Supplementary services 
are rendered on a 
project basis tailored to 
your specific needs.

Systems and 
technology utilization 
can provide additional 
efficiency leading to 
increased shareholders 
value.
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Helping you to meet 
your business 
challenges begins with 
an in-depth 
understanding of the 
industries in which you 
work. 

INDUSTRIES

Education
Consumer 

goods
Finance

Media & 
communica-tion

Retail

Non-profitIT services Production Enter-tainmentTravel & leisure

Healthcare
Consumer 

Loans
Transport & 

logistics
Professional 

services
Wellnes & 

finess

We support most types 
of businesses. 
However, we 
particularly focus on the 
following industries.

…and we support these 
businesses anywhere in 
Poland.
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Our consultants work for 
exclusively for us. Almost 
all hold professional 
qualifications, and have 
been CFOs.

TEAM

We work as a team, not as 
individuals so you can 
benefit from the 
experience of every 
member of our firm to 
solve your complex 
issues.

We believe that integration 
of strategic planning, 
financial management and 
leadership are required for 
sustainable growth.

BI experience Effective 
communication

Finance 
regulations 
knowhow

Investors 
relationships

M&A 

Specialist 
finance 

knowledge

PMI 

Technical 
accounting

IFRS 
Stakeholder 
engagement

Restructurings

Systems
& technology 

utilization 

Relevant finance 
qualifications

Commercial 
awareness
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BENEFITS OF OUTSOURCED CFO

Benefits of outsourced CFO

▪ Speed of starting cooperation

▪ Significantly lower costs compared to 
internal recruitment

▪ Improved quality and shorter reporting 
period 

▪ Improved business security by 
implementing a planning/budgeting system

▪ Improved profitability

▪ Improved internal control

▪ Digitalization of processes and tools

▪ More time for business owners to deal 
with strategic areas and business 
development

Costs of inhouse CFO

▪ High fixed cost of maintaining inhouse 
finance function

▪ Lack of access to broader finance 
knowledge and expertise

▪ Limited of access to available technology 
and digitalization in finance

▪ Potential limited access to more complex 
strategic knowledge (merger & 
acquisitions, business combinations, PMI, 
cross border, etc.)

▪ Potential risk of discontinuity when existing 
CFO leaves the company 
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CFO FUNCION vs ACCOUNTING

CFO

• Future oriented

• Financial Strategy

• Budgets, business plans and 

financial forecasts

• Financial and cost analyzes

• Securing financial risks

• Financial security for business 

development

• Profitability, liquidity, efficiency

• Trend analysis, forecasting and 

setting directions

• Participation in strategic 

initiatives such as mergers and 

acquisitions

• Strategic consulting for key 

management

ACCOUNTING

• Past oriented

• Keeping accounting records

• Preparation of reports under the 

Accounting Act, Central Statistical 

Office, VAT, PIT, CIT, etc.

• Preparation of annual financial 

statements

• Participation in a possible 

financial audit

• Settlements with contractors
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PRICING

Fixed Price Contract

• For growing companies 

that are not ready to 

employ a full-time 

financial leader but need 

expertise to support the 

company’s growth.

Time based

• For companies that value 

flexible approach. 

• The final cost is a 

combination of a fixed 

stand-by fee as well as 

time based remuneration 

related to hours spent on 

assisting you and your 

business.

Project

• We scope out the client’s 

needs and develop a 

proposed action plan with 

a specified price and time 

line to deliver results. This 

arrangement works well 

for a wide range of 

projects to support the 

financial, organizational 

and strategic planning 

needs of the client.

Pricing will always be tailored to the scale of your 
business focused on providing the highest value at a 
competitive cost.

Preferred cooperation

model
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EXEMPLARY MONTHLY DASHBOARD IN YOUR BUSINESS

Statement Income and Expenses

Accounts Receivable Accounts Payable% of Income Budget

4 800 3 059 991 867

% of Expenses BudgetNet Profit   Cash at EOM Quick Ratio Current Ratio

741 4 167 1,47 3,66

Income Expenses

Net profit Margin %

94%

83%

4800

6023

-1 259

+3 541 -1 800 +1 741 -1 000

Total
Income

Cost of
Goods Sold

Gross Profit Total
Operating
Expenses

Operating
Profit (EBIT)

Taxes Net Profit

6,6% 1,9% -6,5% -1,9%

5,9% -5,0% 10,5% -10,9%

15,4%
1,4%

vs. previous month vs. previous month vs. previous month vs. previous month

vs. previous month vs. previous month vs. previous month vs. previous month

4501 4800 4300 5100 4800 5200 5100 4100 5200 5184 4800 4625

3001 3059 3040 2974 2979 2993 3020 3087
3264

2939
2794

2668

-1 500 

-1 741 

-1 260 

-2 126 

-1 821 

-2 207 -2 080 

-1 013 

-1 936 -2 245 

-2 006 
-1 957 
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OUR OFFICES

Piękna 49

00-672 Warszawa

124 City Road, London 
EC1V 2NX



Company name :

CFO Consulting Services Ltd

www.cfoconsulting.pl

http://www.cfoconsulting.pl/

